
 
 
 

 
 
  

GEORGIA PUBLIC TELECOMMUNICATIONS COMMISSION 
BOARD OF DIRECTORS MEETING 

BOARD RETREAT 
THURSDAY, NOVEMBER 16, 2023 

10:00 A.M. – 2:00 P.M. 
 

PROPOSED AGENDA 
 
 
GPTC Business Meeting in Executive Board Room 10:00am 

• Approval of Agenda 

• Approval of Minutes 

• Welcome New Board Members 

• Old Business 

• New Business (Finance Report) 

• Adjourn 
 

Adjourn to Executive Session for Planning (Studio A) 10:30am 
 

GPB 101 

• Get a clear overview of GPB’s work across various  10:30am - Noon 
platforms from a variety of people doing the work. 

 

Lunch & GPB’s Future in an Increasingly Digital Landscape Noon – 1:00pm 

• An overview from members of the GPB content teams  

of upcoming trends and how GPB is adapting through  

the development of digital content and increasing reliance  
on analytics across the company. 

 

In Depth Tour of GPB Headquarters  1:00pm – 2:00pm 

• We’ll split into two groups and take an in-depth tour of GPB’s  

headquarters including studio spaces, the physical plant and  

where the work is done.   
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