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Introduction

Thanks for playing Start It Up — an entrepreneurship simulator produced by the Georgia Council
on Economic Education, Georgia Public Broadcasting, and FableVision. Start It Up is designed to provide
high school students and young adults an opportunity to experience challenges and rewards associated
with starting a new business. The brief simulator takes players on a decision-making journey from initial
idea through two years of business-related choices that can lead to future success, or force the business
to close. This guide is designed to help you, the teacher, understand some of the behind the scenes
mechanics so you can assist students as they play. A more detailed series of teaching resources will be
available in January 2023.

Choosing a business
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Choose Your Business

What kind of business do you want to run? Select from the options below.

MANUFACTURING STOREFRONT
g L
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o
Robotic Assistants Artisan Jewelry Climbing Equipment Organic Market & Cafe Salon & Spa Arcade
SOFTWARE EXPERT SERVICES
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Bigfoot Video Game App for Artists Dating App for Bird Wildlife Rescue Plumber & Electrician Event D)
Enthusiasts

Players begin by choosing a type of business. The game simplifies the thousands of real-life
business choices into four basic categories: manufacturing, storefront, software, and expert services.
Students may feel constrained by these choices and perhaps disappointed that a particular choice they
were seeking isn’t there (a bakery, lawyer, farmer, data analyst, etc.) Remind them that the purpose of
this simulator is to expose them to issues facing all businesses. For the purpose of playing the game,
they should choose a business that is closest to what they think they want to do.

The type of business chosen does have some implications for future decisions — especially on funding.
When a business is chosen, the following screen will open:

Artisan Jewelry

Manufacturing

To keep up with the demand of your online store you will have to scale up production
while maintaining the quality that your customers know and love.

Industry Insight

You're targeting a niche market, and word-of-mouth referrals are essential.




Here players will see a description of the business they’ve chosen as well as some industry
insight. The industry insight is a very brief description of the type of customer this business is after. This
over-simplification is provided to help players begin to consider the many variables at work when
starting a business.

Long Term Goal
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Select Your Long Term Goal

Choose a long term goal for your business to pursue.

COMMUNITY MARKET INDUSTRY LEADER
IMPACT DOMINATION

Provide top-notch service Maximize profitability by Launch an innovative
and human connection to growing demand, producing product or service the world
improve the quality of life efficiently and scaling the has never before seen.
for people in my community. business for a global
impact.

Real-world businesses have a multitude of goals. For this simulation, however, the player will
choose one goal as their dominant focus. This will have an impact on scoring, the types of choices made
by the player, and ultimate success. For example, a business that chooses community impact as their
top goal may choose to use some profits to help support the local little league team whereas the team

focused on market domination would not. Players should also consider their goal in relation to their
chosen business. It will be difficult to be the industry leader in wildlife rescue, for example, but easier to
achieve that goal producing robotic assistants.

Location
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Rural, suburban, city—or even your house. Your business must be located somewhere.

Look at the costs and benefits below and make your choice.

HOME $0 PER MONTH RURAL $1000 PER MONTH SUBURB 1800 per MONTH CITY $2500 PER MONTH

By working from home you will save big Rural might be right for you if you're The suburbs feature a mix of families, Want people to see your business? Then
on rent, but this savings comes at a ooking for a sense of community. It's middle age adults, and retirees who put it where the people are - the city!
cost. You will have low visibility and relatively affordable, but foot traffic can want most modern amenities without It's going to cost you, but there are a lot
limited access to resources. be hard to come by. the hustle and bustle of the city. of benefits of being in an urban area.
Foot Traffic [l Foot Traffic [l [l FootTraffic [l [ M FootTraffic [l I I M
Resources [l Resources [l Resources [l [ M Resources [l I M W
Community [l community [l [l Il W community [l [l W community [l Il

3 Employees max 5 Employees max 10 Employees max 15 Employees max

The location selected has some important implications in the scoring features of the game. Pay
attention to the price per month, but also whether or not the location makes sense for the business. You
are not able to change your location during the simulation.




Target Market
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Meet Your Target Market

While you will have a variety of customers, this is the primary market you should aim
to please. Remember this when making certain decisions.

SOCIAL BUTTERFLIES INCOME $§

30-somethings who know that living healthy is more fun with friends.

MARKET LIKES MARKET DISLIKES

Health conscious products Low quality goods
Group activites Big box stores
Practical and long-lasting products Materialism

Artisan/unique products Poor custamer service

CONTINUE

After choosing a company name (not shown here) the player is given their “target market.”
Similar to industry insight, this is information for the player on the type of customer they should try to
appease. While this is drastically over-simplified for the simulator, it is important for businesses to learn
the likes and dislikes of their customers. In real life, some businesses spend millions on research to
garner this information. For the game, the player should pay close attention to these and try to
remember them when key decision-making points arise in the game.

Business Plan
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Review your business plan carefully. Your ability to gain certain kinds of financing
and your ultimate success or failure will be based on the plan below.

COMPANY NAME LOCATION

Off The Chain Suburb

BUSINESS MARKET
Artisan Jewelry Q Social Butterflies

LONG-TERM GOAL MENTOR
Market Domination || Paul Waters
alllls,

N

After meeting your mentor (not shown) you’ll be given a summary of your business plan. If you
want to go back and change anything, now is your chance. After this, you’ll be trying to make this plan
work. Make sure the type of business you’ve chosen seems realistic given your goals and location. When
you’re ready, continue on to funding!




Funding

Pitch your idea to 3 funding options.

INVESTOR BANK GRANT

Angel | Term Loan ® O Community ®

$20,000 $15,000 $10,000

i Small Business i
Family | Administration ® [T]  Federal Innovation ®

$5,000 $10,000 $25,000

Venture |:| Startup Competition @
$30,000 $10,000

In future teacher resources, we will provide more detail about the fundraising options. The plan
here is for the player to select three potential sources of seed-money for their business. Players should
click the question mark next to each type to learn more. Not all funding types are appropriate for all
businesses. For example, angel investors are not typically looking for an expert service business to latch
onto. Some banks find experimental or new technology too risky. There is an element of trial and error
here as students work to figure out what works best. In addition, the types of funding come with their
own costs/benefits as well. Loans must be repaid, for example, while investor’s usually want a piece of

profits.

Tutorial

Operations

To keep your company afloat, you will have to do the work! Completing

. individual operations will result in more money each quarter.
Operations

After securing funding, your mentor will take you through a tutorial explaining the various
components of the game. Please stress to players to READ THE TUTORIAL — especially the first time they
play. It explains the various screen components as well as how to get started.




Gameplay

After the tutorial, it’s time to get started. The player must click operations to get their business
up and running. In the image below, this player has clicked “Operations” and “Order Products” because
they are running a storefront. Different business types will have different operations to select.

/- Cut it Out! EpEES CEfEe fear Company Health
3 salonsSpa & Rural 0 $15,000 01 —v

Step1:OrderProducts ()

Restock? Supplies are looking a little low... This
will boost sales long into next quarter!

Cost: $800
(seeer )

Activity

Some operations have guaranteed outcomes, like the one above. If this player clicks “select”
their balance of money will decrease by $800 and they will have some inventory to sell. Other choices,
however, do not have pre-determined outcomes. In the image below, you see that choosing whether or
not to put a coupon in the paper has a 50/50 chance of generating new sales.

/- Cut it Out! TS EfETER ez Company Health
3 Salonsspa  Rural 0 $14,100 01 _v

Step 4: Offer discount ®

Put a coupon in the local paper to drive traffic.

Cost: $500

507% chance of success
Activity

SELECT Operations

Operations

Operations

At the end of each quarter (4 action items), the player is presented with two metrics of success.
The first is a visit from the mentor and an overall report on company health. This score is based on
progress towards goals and attention to target markets. Early in the game, there’s not much going on
here. The second screen is a simplified profit/loss statement. Here, the player can see where there
money was spent and the effects on sales. Remember that in the first quarter it is quite common to
have negative profit. If players question why they have an employee expense without hiring any
employees, explain that that number represents the salary/benefits they are paying themselves.




Year1

Q1Finances

Cut it Out! Company Health
Salon & Spa —_— INCIME Sales S0

Actions & Events  $2,500

EXPENSES i
Congrats! You're hitting all the key targets—making progress Services S0

toward your long-term goal, keeping customers happy, and Rent -$3,000

managing your finances. Employee Wages S0
Actions & Events Cost  -$1,400

Keep up the good work! Loan Repayment  -$900

NET PROFIT  -$2,800

[E CURRENT BALANCE ~ $12,200 [E]

Periodically unexpected events will occur. Some, like the one below, have a pre-determined
outcome. Others will force the player to make a decision. On these key decision-points, remember your
goals and your target market!

/- Cut it Out! Enployees ) reat Company Health
e U —————

THE REVIEWS ARE IN

Your customer service ratings are stellar! Keep up
the good work! This will bringing you even more
customers.

$30 0 Activity

Operations

Event

As the game progresses, more options will become available on the left hand side of the screen.
One of these will be for services like insurance or a lawyer. Just like in real life, the game is set up so
these things may never specifically come into play. However, if they are needed and the player doesn’t
have them it could be devastating!

ACTIONS

4

Services

Marketing

Hire a Lawyer




Ending

Hopefully, you make it through all 8 quarters with money in the bank (like in the image below).
This means that through two years, you’ve been able to keep your company alive and productive. This is
better than the majority of businesses that don’t make it through two years! If you run out of money or
fail to meet your goals, your end of game screen will explain that having a business fail is quite common
and the lessons learned can be used to make future businesses succeed!

Company Succeeded!

Congratulations! Two years in and your business is running well. You have money in Cut it Out!
the bank, a devoted customer base, and you are on your way to achieving your goals. Salon & Spa

Know, however, that there will always be new challenges that come with running a Company Health
business. A business owner's work is never "done.”

Are you a business guru or just lucky? 35’850
\ Find out by playing again! / EaEnee

PLAY AGAIN

Students may feel let down or that they thought they would be “rich” after opening a business.
That’s one of the strengths of Start It Up — it shows the real life struggles many business owners feel
early on. Future educational materials will involve detailed discussion guides and lessons to help
students further their understanding of running a business.

For more information about the game, it’s scoring mechanics, or to schedule a personalized
walkthrough, please e-mail Dr. Chris Cannon with the Georgia Council on Economic Education at
ccannonll@gsu.edu.




